Rotary Luxembourg-Hearts
Board Meeting 21-22: Agendas and Minutes
DATE: 25-AUG

Presences: Edoardo, Ana, Catherine Beaujour, Josef, Gcobani Magangxa, Cristian Dogaru,
Louis Verlest, Denisa

Projects

e \Various info
o 17 Sept 2021: District foundation training. Louis and Nuria will participate
o 4 October 2021: InterClub. Cyril (Lux speaking) will participate.
e Treasurer’s corner:
o Payment of past dues
o 2021-22 year membership fee payment deadline: August 31st

e Contribution to District action against floods - Foundation, and District level
contributions

Project leads
Current status of project leads for the year. Slide to be kept updated and used at each meeting.

Laptop4Schools - Edoardo

Microfinance Loans - Umberto

Blood Donation - Cristian (Guest)

Clothing Donation - Julia (Guest) TBC
InterClub actions - Edoardo

Stem cells awareness - Anja T.

District “Roses proj.” - Josef

Rotaract cooperation - Maria Jose (Guest)
Paddle fundraiser - Nuria

Hearts lottery - Francesco (Guest)

Olive oil sale - Maria (Guest) TBD

Cheese & wine tasting -Anja T

Winter gala auction - Ana (to be postponed for later given the tight timeline)



Project discussion points:
e Paddle Tennis fundraiser reach out suggestion: Club members to invite friends, families,
acquaintances to have a higher show up rate at the event
e Denisa to send communications proposal to Nuria & Edoardo for local Clubs reach out
(media kit: copy, images, deadlines)
e Event website suggestions to be shared with Nuria - make Club logo more visible for
brand visibility and recognition

Members & Guests

- No guests present




